Important Note for Members - To Be Read Prior to Attending the
Special General Meeting (SGM)

Dear Members,

This note is issued to ensure that all members have a clear, common, and correct
understanding of the upcoming Special General Meeting (SGM) and the presentation of
the redevelopment feasibility report by the Project Management Consultant (PMC).

Submission of Feasibility Report
The PMC shall submit and present the feasibility report on 15th February 2026.

This report shall be referred to as the First Feasibility Report.

Nature of the First Feasibility Report
Members are requested to clearly note that:
e This report is not a final report.
e Itrepresents an initial and preliminary stage of the redevelopment process.
e The objective of this report is to help members understand the overall
redevelopment framework, scope, and possibilities, and not to arrive at any
immediate conclusions or decisions.

Presentation and Interaction
e The PMC will make a detailed presentation explaining the report.
e After the presentation, the PMC shall address general Frequently Asked
Questions (FAQs) raised by members.
e Members are requested to raise only general redevelopment-related
concerns during the meeting, for the benefit of all.

Post-Presentation Transparency
e After the SGM, the Managing Committee shall:
o Display the presentation details on the society website, and
o Put up the same on the society notice boards, so that all members get sufficient
time to study and understand the report in detail.

Individual Queries Window
e Members shall be given a window of 15 days after the presentation to submit:
o Flat-specific or shop-specific questions or concerns
o Only in writing, addressed to the society office
e The Managing Committee shall compile these queries and forward them to the
PMC.
e The PMC's responses shall be presented and reiterated in the next SGM, which is
expected to be held approximately within one month.

Guidance to Members
Members are sincerely requested to:

e Not be misguided by any individual or group, regardless of intent.

e Avoid showing support or opposition to any view without fully understandin
the subject matter. i

. Remember that every decision should be in one's own long-term interest, and
the office bearers are committed to assisting members in that direction. ’

¢ Kindly not disturb the presentation and all i
\ ; ow the PMC to complet
before forming opinions or raising concerns. RS



Regarding Errors and Clarifications
* While every effort is made to maintain accuracy, human errors are possible.
* Any such errors can be rectified through proper discussion, clarification, and
collective conclusion.

Basis of the Feasibility Report
Members are requested to note that the PMC has prepared the feasibility report based
on the following three parameters:

» Approved building plans of the year 1980

» Physical survey conducted by the PMC

> Society records available with the Managing Committee

Commitment of the Managing Committee

The Managing Committee, along with the PMC, shall strive to identify the best
possible redevelopment option, with the objective of enabling members to derive
maximum lawful and practical benefits from the redevelopment process.

We look forward to presenting a transparent, structured, and member-centric
redevelopment roadmap before the members of Veena Beena Co-operative
Housing Society Ltd.

Members cooperation, patience, and informed participation are sincerely requested.
Warm regards.

Shri S. M. Hakim
Hon. Secretary
Veena Beena CHS Ltd.
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